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	CLASS LANGUAGE
	English

	FORM 
	Lectures

	COURSE OBJECTIVES 
	The aim of the course is to master the knowledge of the principles, instruments of sustainable project management, ecological policy and implementation programmes.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Contact hours:

Classic project management

Sustainable project management

Organization and management of the project team

Project risk management

Good practices in sustainable project management

Program and project portfolio management

Sustainable project management - project

It tools for sustainable project management
E-learning:


	LITERATURE

(compulsory reading)
	1. Wysocki R.K., McGary R., Efektywne zarządzanie projektami. Wydanie VII, Helion, 2017

2. Żmigrodzki M., Zarządzanie projektami dla początkujących. Jak zmienić wyzwanie w proste zadanie.

Wydanie II Helion, 2018

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	1. ROBICHAUD, L., & ANANTATMULA, V. (2010). Greening Project Management Practices for Sustainable Construction. Journal of Management in Engineering, 27(1), 48-57.

2. Kerzner H., Zarządzanie projektami. Studium przypadków, Helion, 2005

3. Cobb C.G., Zrozumieć Agile Project Management: równowaga kontroli i elastyczności, APN Promise, 2012


