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	COURSE OBJECTIVES 
	The aim of the course is to present the principles of cooperation in a team, the process of team formation and its integration. In addition, during the course, students are equipped with knowledge of the basics of team communication and Belbin's theory of group roles.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in a face-to-face format:
- During the course of the course, students take part in specially prepared exercises performed in pairs, subgroups and the whole group, which allow them to gradually acquire more and more information about each other, to get used to working in a new group. 

- Building a team contract 

- What is a team? 

- Basics of interpersonal communication and teamwork (paraphrasing, clarification, asking open and closed questions) 

- Group roles, classification, specificity, importance in teamwork. -

- My role in a team.

Content delivered via e-learning: not applicable
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Literature available in WSB University Library
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· Coaching People : Expert Solutions to Everyday Challenges / Harvard Business School Press. - Boston : Harvard Business School Press, 2006.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Megheirkouni, M.S. (2014) 'Leadership development in an Arab context: the case of Syria'. PhD thesis. University of Bedfordshire.
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