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	Field of study: Management

	Module/course: Corporate management /Strategic Management

	Educational profile: General

	Programme: II-cycle studies

	Number of hours per semester
	1
	2

	
	I
	II
	III
	IV

	Full- time studies

(L/C/lab/pr/e)
	
	
	20L/24C
	

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	


	LECTURER


	Włodzimierz Sroka PhD DSc

	FORM


	Lecture, classes

	COURSE OBJECTIVES
	The objective of the course is to familiarize students with the process of building a company strategy and the latest trends in strategic management.

	Course outcome
	References to outcomes:
	Description of learning outcomes
	Verification of learning outcomes

	
	Field-related learning outcomes
	Area-related  learning outcomes 
	Knowledge

	StratMan_K01
	Z2_W01

Z2_W04

Z2_W19
	S2A_W01 S2A_W02 S2A_W11
	The student knows the essence and principles of strategic management.
	· Written test 



	StratMan_K02
	Z2_W02

Z2_W04

Z2_W13

Z2_W19
	S2A_W02 S2A_W06 S2A_W11
	The student knows the rules and methods of strategic management. 
	· Written test 



	StratMan_K03
	Z2_W11

Z2_W12

Z2_W13

Z2_W16

Z2_W19
	S2A_W06 S2A_W08 S2A_W11
	The student knows the strategies of changes in the enterprise and associates them with the issues of strategic management. 
	· Written test 



	StratMan_K04
	Z2_W02

Z2_W15

Z2_W17
	S2A_W02 S2A_W08 S2A_W09
	The student has knowledge about the restructuring processes in the enterprise and understands their need.
	· Written test 



	Abilities

	StratMan_A05
	Z2_U01

Z2_U10
Z2_U13

	S2A_U01 S2A_U02 S2A_U03
S2A_U08 S2A_U09
	The student evaluates, analyzes and solves practical problems in the field of strategic management.


	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation

	StratMan_A06
	Z2_U02

Z2_U10
Z2_U11
Z2_U13

	S2A_U02 S2A_U03

S2A_U08 S2A_U09
	The student selects appropriate methods and tools in strategic analysis.
	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation


	StratMan_A07
	Z2_U02

	S2A_U03 S2A_U02
	The student identifies problems related to strategic management in the enterprise.
	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation


	StratMan_A08
	Z2_U04

Z2_U07

Z2_U10

Z2_U11
	S2A_U01 S2A_U02

S2A_U03 S2A_U04

S2A_U06 S2A_U08

	The student models and designs changes in the company on the basis of strategic analysis.
	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation

	StratMan_A09
	Z2_U10

Z2_U11
	S2A_U08

	The student can use the methods of strategic analysis in planning changes in the organization.
	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation

	StratMan_A10
	Z2_U08

Z2_U09
	S2A_U06 S2A_U07

	The student can integrate knowledge from various fields (e.g. finance, marketing, human resource management) used in strategic management.
	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation

	StratMan_A11
	Z2_U11
	S2A_U08
	By modelling changes in the enterprise the student identifies the sources of their threat and indicates the instruments of its reduction.
	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation

	Social competences

	StratMan_S12
	Z2_K02

	S2A_K02

	The student is able to competently participate in the group preparation of the project and assess own and other competences as part of the tasks.
	· discussion on given topics,

· preparation of the work on strategic analysis and its presentation

	StratMan_S13
	Z2_K01
	S2A_K01
S2A_K06

	The student appreciates the need to exchange information and share knowledge,
	· discussion during the classes allowing for the assessment of the subject competences and a possible attempt to create attitudes.

	StratMan_S14
	Z2_K02
	S2A_K02
	The student has the ability to communicate with the environment and express their judgment in the subject matter,
	· discussion during the classes allowing for the assessment of the subject competences and a possible attempt to create attitudes, assessment of cooperation during the preparation of the work


	StratMan_S15
	Z2_K01
	S2A_K01
S2A_K06

	The student has the ability to independently deepen and supplement acquired knowledge of the subject,
	· discussion during the classes allowing for the assessment of the subject competences and a possible attempt to create attitudes.

	StratMan_S16
	Z2_K06
	S2A_K07
	The student  is open to running his own business.
	· discussion during the classes allowing for the assessment of the subject competences and a possible attempt to create attitudes.


	Students’ own workload  (in didactic hours 1h did.=45 minutes)**

	Full- time

Participation in lectures = 20h
Participation in classes = 24h
Preparation to classes = 15h
Preparation to lectures = 10h
Preparation to an examination =19h 

Project tasks =

e-learning =

Credit/examination = 2h
others  (indicate which) = 

TOTAL: 90h
ECTS credits: 3,5

Including practical classes: 2
	Part- time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL: 

ECTS credits: 

Including practical classes: 



	PREREQUISITES
	Student's knowledge of the basics of management, microeconomics, the basics of macroeconomics and marketing.

	COURSE CONTENT

(Division into contact hours and e-learning)
	Contact hours: 

Lecture:

· Strategic management - definition, genesis, evolution, definition and main elements of the strategy

· The strategic management procedure

· Macroeconomic and microeconomic environment and methods of its analysis

· Methods of company diagnosis

· SWOT analysis 

· Alliances, mergers and acquisitions as basic global strategies - the essence of the concept, premises of creation, types, benefits and threats

· The essence of business restructuring.

· The latest trends in global strategies

· Practical examples of global strategies implementation

· Transnational corporations as the main participants in global strategies

Classes:

· Introduction

· Macro- environment and its components.

· Macro-environment analysis

· Non-scenario methods
· Scenario methods
· Competitive environment and its components.

· Analysis of the competitive environment
· analysis of Porter's 5 forces,

· a point evaluation of the attractiveness of the sector,

· the experience curve

· map of strategic groups 
· Analysis of the company's internal strategic potential

· product and technology life cycle

· portfolio methods

· analysis of key success factors

· Assessment of the company's strategic position

· SWOT analysis

E-learning: not applicable

	LITERATURE

(compulsory reading)
	· Contemporary management: trends in the development of strategic management, eds. Š. Hittmár, M. Lisiński. Faculty of Management Science & Infortmatics University of Žilina, Academy of Business Dąbrowa Górnicza, 2015.

· J.P. Stegmann, Toward an Integrated Strategic Management. The Journal of Interdisciplinary Economics, 2007, Vol. 18 (1). (online – Sage Journal)
· B. Guven, The Integration of Strategic Management and Intrapreneurship: Strategic Intrapreneurship from Theory to Practice. Business & Economics Research Journal 2020, Vol. 11 (1). (online – EBSCO)

	OPTIONAL READING


	· J.P. Stegmann, An Integrated View of Strategic Management. Journal of Interdisciplinary Economics 2007, vol. 18 (4). (online – Sage Journals).

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:

· lecture, 
· auditorium exercises that use the following teaching methods: assimilation of the theoretical content of the subject using the heuristic method, discussion, problem solving.
E-learning: not applicable

	TEACHING AIDS
	Multimedia presentations, diagrams, materials with the content of exercises.

	PROJECT

(if implemented in the framework of a module)
	Objective: Acquiring by students the practical skills of using selected strategic analysis tools.

Topic: Strategic analysis of the selected enterprise, using the scenario method, Porter 5 forces analysis, point evaluation of the attractiveness of the sector, strategic group maps, product life cycle, BCG matrix, assessment of key success factors, McKinsey matrix and SWOT analysis.



	METHOD Of ASSESSMENT

(Division into contact hours and e-learning 


	· Lecture – exam with a grade;

· Classes – credited with a grade;

· Project – credited with a grade;



	FORM AND CONDITIONS OF ASSESSMENT
	· Exam, written assignment in classes, project in classes.

· The condition for obtaining a pass is getting a positive assessment of all forms of credit provided for in the curriculum, including the quantitative criteria of assessment set out in the Student Assessment System at WSB University.


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

