	WSB University


	Field of study: Management

	Module / course: Corporate management /Risk management

	Educational profile: General

	Education cycle: II cycle studies

	Number of hours per semester
	1
	2

	
	I
	II
	III
	IV

	Full -time studies
(L/C/lab/pr/e)
	
	
	16L
	

	Part-time studies
(L/C/lab/pr/e)
	
	
	
	

	LECTURER

	Ladislav Klement PhD

	FORM

	Lectures 

	COURSE OBJECTIVES

	Students will gain knowledge about risk management in enterprise and evaluation of risk factors in enterprise. Students will be able to analyze risk factors and to prepare suitable strategy for risk reduction or elimination.
Course is consisting of the following topics:
- Risk - Basic definition of risk. Model of entrepreneurial risk. Life - time cycle of risk. Decision making process in uncertainty and risk. Indicator of expected value.
- Risk management – history and basic tools.
- Analysis of risk – Methods of risk identification and risk prioritization.
- Measuring of risk – Methods of probability measuring. Methods of risk measuring – mean, variation, standard deviation and coefficient of variation. 
- Decision making process – Information and attitude towards risk. Rules of decision making in risk.
- Methods of risk elimination - offensive management, risk transfer, diversification, insurance, risk detention.

	Course outcome
	References to outcomes
	Description of learning outcomes  
	Verification of learning outcomes

	
	Field-related learning outcomes 
	Area-related  learning outcomes 
	Knowledge

	RiskMana_K01
	Z2_K01 
	S2A_W01
	The meaning and forms of risk
	test

	RiskMana_K02
	Z2_K01 
	S2A_W01
	Economic and practical aspects of risk management 
	test


	Abilities

	RiskMana_A03
	Z2_U02 
	S2A_U03

S2A_U02


	Utilization of different methods for risk identification and its prioritization.
	test

	RiskMana_A04
	Z2_U02 Z2_U10 Z2_U11
	S2A_U03

S2A_U02

S2A_U08
	Analysis of risk importance for the company through the probability and impact of risk. Application of qualitative and quantitative methods in risk assessment. Application of different methods supporting the decision process in conditions of risk.
	Test


	RiskMana_A05
	Z2_U02 Z2_U10 Z2_U11
	S2A_U03

S2A_U02

S2A_U08
	Analysis and proposal of appropriate strategy and measures for prevention and elimination of identified risk in the enterprise. 
	Test

	Social competences

	RiskMana_A06
	Z2_K03
	S2A_K03
	is ready to prepare risk assessment in the organization using various methods supporting the decision-making process in risk conditions
	test

	Students’ own workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 16h

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 10h

Preparation to an examination = 12h

Project tasks = 

e-learning = 

Credit/examination = 2h

others  (indicate which) = 

TOTAL: 40h

ECTS points: 1,5

Including practical classes:
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS points:

Including practical classes:



	PREREQUISITES


	None 

	COURSE CONTENT

(Division into contact hours and e-learning)

	Contact hours: 

· Types of Risk
· Risk identification methods
· Value at Risk
· Risk model
· Quantitative risk assessment methods
· Qualitative methods in risk assessment
· Organization and risk
· Internal safeguards in risk management
· External safeguards in risk management
E-learning: not applicable


	LITERATURE

(compulsory reading)


	· Power-point presentations.

· M.J. Radło, Risk management in integrated management systems. Warsaw School of Economics 2015.

· I. Pruchnicka-Grabias, Corporate financial risk management. Warsaw School of Economics 2015. 

· M.K. McShane, A. Nair, E. Rustambekov, Does Enterprise Risk Management Increase Firm Value? Journal of Accounting, Auditing & Finance 2011, vol. 26 (4). (online – Sage Journals)

	OPTIONAL LITERATURE
	· DOHERTY, N. 2000. Integrated Risk Management. Techniques and Strategies for Managing Corporate Risk. New York : McGraw-Hill.

· DELOACH, J.W.  2000. Enterprise Wide Risk Management. London : Prentice Hall. VOSE, D. 2008. Risk analysis: a quantitative guide. 3rd edition. Chichester : JohnWilley and Sons.

· MUN, J. 2004. Applied Risk Analysis. New York : JohnWilley and Sons. 

· DAMODARAN, A. 2008. Strategic Risk Taking. A Framework for Risk Management. Upper Sadle River : Wharton School Publishing. 

· MEULBROEK, L. 2002. Integrated Risk Management for the Firm. A senior management guide. Harvard Business School Press.

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:
Lectures, exercises and case studies

E-learning: support materials, exercises, discussion in forum

	TEACHING AIDS
	Power-point presentations in Moodle, discussion in forum

	PROJECT

(if implemented in the framework of a classes module)
	not applicable

	METHOD OF ASSESSMENT

(Division into contact hours and e-learning 
	Test

	FORM AND CONDITIONS OF ASSESSMENT
	written test assessed by points from 0 to 100 %
100 – 90 % - grade 5.0
89% - 80% - grade 4.5
79% - 70% - grade 4.0
69% - 60% - grade 3.5
59% - 50% - grade 3.0 
49% - 0 % - grade 2.0


* L-lecture, C-classes lab-laboratory, pro- project, e-e-learning
